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MOTOR VEHICLE ACCIDENTS

• The SAWC experienced a sharp increase in the frequency and
severity of MVA claims.

• MVA costs were adversely impacting the SAWC, BRIM and
Fleet Management

• The OIC partnered with BRIM and Fleet Management in a
shared services approach to identify and reduce MVA costs to
the state.

• Developed a Safe Driving Video to share with all agencies:
http://www.wvinsurance.gov/LinkClick.aspx?fileticket=KuaVpp5
AVI0%3d&tabid=575&portalid=0&mid=1391
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MOTOR VEHICLE ACCIDENTS

• Began joint site visits to agencies to address MVA prevention and
reduction strategies.

• Site visits are on a monthly basis.

• Site visits are for educational / training purposes only and are not
punitive.

• A Motor Vehicle Accident safety report will be produced that will provide
all state agencies with strategies that may reduce motor vehicle
accidents.
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MOTOR VEHICLE ACCIDENTS
CLAIMS OVERVIEW
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Fiscal 
Year

MVA 
Count

MVA 
Total Claim Cost

Average Cost 
per MVA Claim

2012 49 $675,136 $13,778 

2013 71 $1,472,192 $20,735 

2014 67 $508,543 $7,590 

2015 71 $5,228,225 $73,637 

2016 67 $2,565,133 $38,286 
2017 
YTD 5 $18,455 $3,691 

Total: 330 $10,467,684 $31,720 
Data from October 2011 through July 31, 2016



MOTOR VEHICLE ACCIDENTS
CLAIMS OVERVIEW 
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Cabinet
MVA 
Claim 
Count

MVA 
Total Claim Cost

Average Cost
per MVA Claim

WV AGRICULTURE COMMISSIONER 2 $4,096,811 $2,048,406

DEPARTMENT OF TRANSPORTATION 174 $3,191,510 $18,342

DEPARTMENT OF MILITARY AFFAIRS & PUBLIC 
SAFETY 35 $2,245,188 $64,148

DEPARTMENT OF COMMERCE 18 $330,191 $18,344
DEPARTMENT OF HEALTH AND HUMAN RESOURCES 63 $328,194 $5,209
DEPARTMENT OF ADMINISTRATION 1 $159,627 $159,627
DEPARTMENT OF ENVIRONMENTAL PROTECTION 9 $55,739 $6,193
WV GOVERNOR 5 $36,776 $7,355
DEPARTMENT OF EDUCATION & THE ARTS 13 $15,751 $1,212
DEPARTMENT OF REVENUE 3 $6,985 $2,328
BUREAU OF SENIOR SERVICES 1 $456 $456
DEPARTMENT OF EDUCATION 2 $451 $226
DEPARTMENT OF VETERANS ASSISTANCE 4 $4 $1

Total: 330 $10,467,684 $31,720

Data from October 2011 through July 31, 2016



MOTOR VEHICLE ACCIDENTS
CLAIMS OVERVIEW

Notable SAWC MVA claims 

− Employee was involved in a head-on auto accident; not at 
fault, was not restrained by seat belt.  Potential subrogation.

− Age: 61; not married; no dependents

− Lifeflighted to Charlottesville, VA and transferred to Atlanta, 
GA for several months of specialized care. 

− In hospital from June 30, 2015 through April 19, 2016. Serious 
physical and mental injuries with lifetime treatment.

Total Claim Cost: $4,095,409
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− Employee was involved in a head-on driver side collision with 
a tractor trailer and was partially ejected; at fault, was 
restrained by seat belt. No potential for subrogation due to at 
fault. Fatigue (due to overtime) was a contributing factor.

− Age: 23; not married; no dependents

− Transferred to Atlanta, GA for several months of specialized 
care. In hospital from September 30, 2015 through January 23, 
2016.  Serious medical and mental issues will require follow-up 
treatment.

Total Claim Cost: $1,386,838

7

MOTOR VEHICLE ACCIDENTS
CLAIMS OVERVIEW



− Employee rear-ended a tractor trailer; investigating for possible 
steering malfunction of state vehicle; possible subrogation.

− Age: 32; married; expecting 3rd child

− Lifeflighted to a trauma center with severe injuries and leg 
amputation. In hospital from June 22, 2016 through July 8, 
2016. 

− Currently on home care with pain and infection issues that may 
require additional amputation to his leg. 

Total Claim Cost: $708,621
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MOTOR VEHICLE ACCIDENTS
CLAIMS OVERVIEW



− Employee was "T-boned" by a pick-up truck.  Multiple injuries 
to head and chest; subrogation has been recovered in the 
amount of $8,300.  

− Age: 55; married

− In hospital from August 24, 2012 through September 13, 2012.

− Medical and mental healthcare is ongoing.  Claim has been 
settled.

Total Claim Cost: $575,458
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MOTOR VEHICLE ACCIDENTS
CLAIMS OVERVIEW



− Employee was pinned against another vehicle resulting in a 
crushing injury; fatality; possible subrogation

− Age: 49; married with dependents

− Speeding vehicle in a construction zone caused the accident.

Total Claim Cost: $569,273
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MOTOR VEHICLE ACCIDENTS
CLAIMS OVERVIEW



− Employee was struck by a state vehicle that was backing up; 
fatality; no possible subrogation

− Age: 44; married with dependents

− Accident resulted in deliberate intent claim

− Both claims have been settled.

Total Claim Cost: $1,008,638
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MOTOR VEHICLE ACCIDENTS
CLAIMS OVERVIEW



− Employee was driving a forklift when brakes malfunctioned 
causing the forklift to flip; possible lack of maintenance and 
lack of roll cage contributed to accident; leg amputation; no 
possible subrogation

− Age: 52; married with children

− After amputation, claimant is in process of being fitted with a 
prosthetic leg. 

− Claimant is very active and the accident has caused some 
depression issues.

Total Claim Cost: $546,357
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MOTOR VEHICLE ACCIDENTS
CLAIMS OVERVIEW



− Employee was operating a lawnmower and lost control, flipping 
the mower into a lake and trapping the claimant; fatality; no 
possible subrogation

− Age: 25; not married; young dependent

− The lack of a roll cage as well as mowing a wet embankment 
contributed to the accident.

− Accident resulted in deliberate intent claim

− Both claims have been settled.

Total Claim Cost: $713,168
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West Virginia Board of Risk and 
Insurance Management

Fleet Risk Management

Jeremy C. Wolfe
Loss Control Manager
September 14, 2016



CHALLENGE



Topics

• Loss History Trends & Patterns

• Fleet Risk Management Steps

• Questions



Automobile Loss History

Look back period FY2012 - FY2016

• Total Claims = 5,004

• Total Incurred Losses = $22,568,375

• Loss Ratio = .53



Frequent Loss Producers

1. Front/Rear Collisions

2. Intersection Collisions

3. Backing Incidents

4. Striking Fixed Objects

5. Mobile Equipment Operations



Fleet Risk Management Steps



BRIM-SAWC-FMO INITIATIVE

1. Top 10 automobile claim producers

2. Identification of primary loss areas

3. Reviews of fleet management programs

4. Sharing of resources/recommendations

5. Annual visits – progress checks



Fleet Management Initiatives
1. Driver Selection / Qualification

2. Driver Training

3. ”Root Cause” Incident Investigation

4. Preventative Maintenance

5. Driver Recognition Programs

6. Progressive Discipline



Sample Fleet Management 
Program

www.brim.wv.gov



Ideas For The Future

• Call us for a visit

• Assess your current risk management 

efforts

WVBRIM: (304)-766-2646



Email: Website:
Fleet@wv.gov http://www.fleet.wv.gov

Fax:  (304) 957-0198           TOLL FREE:  1-855-817-191



• West Virginia Code §5A-3-48
– “The secretary of administration shall promulgate rules 

relating to the ownership, purchase, use, storage, 
maintenance and repairs of all motor vehicles and aircraft 
owned by the state of West Virginia and in the possession of 
any department, institution or agency thereof”

• Code of State Rules 148 CSR Series 3
– Provides guidelines by which the Fleet Management Office 

operates its program
– Effective May 1, 2010 – removed all exemptions

• Policies and Procedures
– First Edition Published April 2, 2011
– Distributed to all Agency Fleet Coordinators

Statutory Requirements



Fleet Management Staff
Contact Information:

Kenny H. Yoakum, Executive Director
Phone:  (304) 558-2106
Email:  kenny.h.yoakum@wv.gov

Becky Farmer, Vehicle Coordinator
Phone:  (304) 957-8207
Email: becky.c.farmer@wv.gov

Mandy Parsons, Fleet Manager
Phone:  (304) 957-8208
Email:  mandy.f.parsons.@wv.gov

James Parsons, ARI Fleet Analyst
Phone (304) 558-0086
Email: james.a.parsons@wv.gov

Elizabeth Bush-Ho, WEX Analyst
Phone (304) 558-5560
Email: Elizabeth.A.Bush@wv.gov

Dena Butler, Office Assistant 
Phone:  (304) 558-2614
Email:  Dena.K.Butler@wv.gov



Fleet Management Office

• Maintains an accurate list of all state vehicles 1 ton and under

• Purchases vehicles from the statewide contract
– Finance and Package…Receive and Retirement….Title and 

License 

• Assigns vehicles to and establishes leases with state agencies

• Contracts for fuel and maintenance services

• Provides the tools and best business practices to monitor the 
agencies fleet
– Reviews this data with the Agency annually

• Provides Rental Car services to state agencies



Defensive Driving Monthly Topics
The purpose of the Defensive Driving program is to provide the agencies with a mechanism 
which will promote good defensive driving techniques and help ensure the safety of our state 
vehicle operators. By participating in this monthly program, Fleet hopes that agencies can 
influence the way drivers think when behind the wheel driving a state asset. 

FMO defensive driving program is intended to fill the gap on those years where BRIM doesn’t 
offer their program. BRIM provides defensive driving to all state employees every three 
years. A percentage of state drivers must complete the BRIM course in order to receive a 
discount on your agencies premium.  

FMO defensive driving program is designed to give agencies a continuous learning format that 
consists of 10 to 15 minutes of material each month that can be viewed or downloaded from our 
web page. The idea is to have your drivers review and discuss that month’s defensive driving 
topic. Whether your agency has a monthly meeting or drivers review the material on their own, 
is left to the agency. 
  
Before operating a state vehicle, one must watch the video developed by the Insurance 
Commission and review FMO Rule 148 sections 8.1 General Responsibility and section 
9.1 Permissible Uses. Your agency might have additional and or more stringent 
requirements.  

For reinforcement, a driver must review/discuss the defensive driving monthly topic 
found on FMO web page. These monthly defensive driving topics will be updated and 
changed in effort to prevent the material from becoming stale.



Defensive Driving
Monthly Topics



Future of Fleet
 ARI new Fleet Dashboard

 One system for maintenance, fueling and driver information
 Telematics

 Best tool for all
 Saves Lives, Dollars, Property and Time:
 Fuel savings is the obvious way to justify the costs of using telematics.  Other areas 

are:
 Improved maintenance scheduling and servicing with diagnostic data. 
 Better warranty recovery and higher resale since the vehicle are well maintained 
 Better utilization of vehicles
 Reduction in accidents, claims and roadside assistance
 Reduction in labor cost

According to Government Fleet.Com, when using telematics, “Fleets have a wide range of fuel 
cost reductions, but typically fleets see reductions well beyond 20 percent.” 

Automotive Fleet, October 2015 issue states, “Quality GPS Tracking software delivers over 100% 
ROI within the first year with proper usage.”

The Connected Fleet Guide 2015 stated the “average percentage of decreases with telematics for 
Fuel Consumption = 10.2%, Accident cost = 21.1% and Labor Cost = 11.8%.”



Fleet’s New Dashboard
 New ARI Dashboard in August 2016

 No additional cost for this dashboard
 In one easy location, agencies can:

 View their vehicle inventory
 View fuel and maintenance costs per vehicle
 Assess vehicle replacements and operating costs
 Proactive approach to managing a fleet with widgets, alters and trends

 Additional Capabilities
 MVR
 Defensive Driving

 Skills Assessment
 47 individual defensive driving modular



Dashboard General Fleet Tab



Dashboard Past Due Preventive Maintenance



Dashboard Vehicle Maintenance Tab



Dashboard Vehicle Odometer Tab



Dashboard Vehicle Maintenance Tab



Dashboard Fuel Usage Tab



Questions?

Thank you!


