
Slip, Trip & Fall Prevention: Concepts and Strategies 

September 14, 2016

Josh Daly- AJG
Kerry Burns - Zurich



INTERNAL USE ONLY 

Agenda

2

 WV Slip/Trip/ Fall Claims Analysis

 Slip/Trip/Fall Prevention Strategies

 Claim Strategies
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Since October 2011:
 1,782 Injuries have resulted from Slip/Trip/Falls

– 24.0% of Total Claim Frequency
 $14.5 M of Incurred Cost

– 26.5% Of Total Claims Cost

State of WV- Claim Cause Analysis
October 1, 2011- August 1, 2016
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 Average cost of a Slip/Trip/Fall Claim Statewide = $8,156
 Since last year’s conference, 315 WV employees have suffered injuries 

from slip/trip/falls

October 1, 2011 – August 1, 2016
State of WV Claims Analysis By Department
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Rank Department Number 
of Claims Total Cost

1 DOT 568 $6,521,446
2 DOC 414 $3,063,299
3 DHHR 404 $2,393,210
4 Commerce 145 $1,570,475
5 Education 65 $265,974
6 Environmental Protection 42 $113,861
7 Education & the Arts 35 $159,133
8 Revenue 32 $75,771
9 Veterans Assistance 28 $121,501

10 All Other 49 $248,795
Grand Total 1,782 $14,533,466
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STF Risk Factors - REVIEW
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10 Key Elements
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Slip/Trip/Fall 
Prevention Strategies

 Operations

– Response/training to spills, debris, water intrusion
– Arrangement of LOW LEVEL obstacles
– Workplace/ Work Process Design
– Inspections

– Routine daily
– Weekly – Documented!
– Zurich’s 10 Point Assessment
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Mark/highlight step edges and transition 
areas (changes in elevations). Use anti-
skid paint.

Step edges are highlighted 
for better visibility to prevent 
a misstep and fall down the 
stairs.

Make sure stairs have sufficient 
lighting and hand rails.

Confusing the bottom 
step with the floor is a 
common occurrence 
when it’s not marked.  
No missing the last 
step here.

Prevention Strategies – Workplace/Work 
Process Design
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Slip-resistant 
strips on steps

Apply slip-resistant coating or strips.

Skid-resistant coating on ramp. 
Note highlighted edges for better 
visibility to prevent walking off 
ramp and falling.

Prevention Strategies – Workplace/Work 
Process Design
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• Keep walkways, aisles, and 
stairs clear of materials, 
equipment, and other hazards.

• Cover or secure cables, cords, 
wires, and hoses away from 
walkways and other paths of 
travel.

• Make sure rugs or mats are  flat 
and not bunched up.

Prevention Strategies - A Final Word About 
Housekeeping
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Enough Said ???
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STF – Claims Strategies

• Verify safe work conditions were present
• Seek appropriate medical care depending on severity of 

incident
• Follow procedures for drug and alcohol testing, if appropriate
• Assist employee in completing required paperwork
• Secure the accident scene, facilitate investigation into cause 

of accident and make corrective actions
• Be proactive
− JSA Programs
− Formal inspection programs

• Inform Zurich of any unusual circumstances or concerns 
• Make available and identify transitional work 

opportunities…Partner in the Return to Work process
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STF – Claims Strategies
Transitional Duty Programs
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• Reduce direct, indirect costs
• Reduce litigation
• Increase consistency with ADA, FMLA
• Hasten healing process
• Promote earlier communication and awareness of 

employee’s condition
• Improve employee morale
• Protect employability of the work force
• Reduce turnover
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STF – Claims Strategies
Accident Investigation
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• Purpose
– Provide help to the worker
– Prevent further injuries
– Verify the claim
– Spot trends

• Complete as soon as possible 
• Systematic Approach

– Investigate all incidents, document facts, collect data, 
identify corrective measures

– Interview ASAP, fact finding, ask open-ended 
questions

• Extent of investigation
– Minimally, talk to all witnesses
– Statements should be written and signed 

• STF Addendum for each reported incident
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STF – Claims Strategies
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Fraud Indicators – RED FLAGS

• Prior or Recent Performance Issues

• Short-Term Employee

• Recent request for time off that was denied

• Friday injury that is not reported until the 
following Monday

• Monday injury after a weekend or vacation

• Un-witnessed injury



INTERNAL USE ONLY 

STF – Claim Strategies
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Fraud Indicators – RED FLAGS

• History of prior medical condition and/or 
treatment for 

• Claimant changes physicians frequently (Doctor 
shopping) 

• Claimant never seems to be at home, when he 
is taken off work by the physician 

• The difference between malingering and true 
fraud
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Thank You!

Questions ?
Concerns ?

Comments  ?
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