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Objectives zugcn

To identify the essential elements of the hazard assessment
Distinguish the differences between compliance and risk
Complete an effective hazard identification assessment

Execute the appropriate follow up procedures associated
with the hazard assessment process
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Purpose of The Hazard Assessment

e To identify hazardous conditions and unsafe acts before they
result in an accident

e Assist in the efficient operation of the Agency

 Prevent injuries and save human resources
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What is A Hazard Assessment

A hazard assessment is a systematic method of evaluating
the work environment for conditions and/or behaviors
that may lead to accidents.

e Why we need a systematic process......cell phone

1. Which two numbers do not have letters?
2. Which two numbers have four letters?
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Why Conduct a Hazard Assessment ?

To have a systematic approach

To identify hazardous conditions and/or unsafe acts
To fix accountability

To increase the efficiency/reduce operating costs
To monitor progress

Assist in complying with Government regulations
(OSHA)
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Pitfalls of the Hazard Assessment

1. Focusing on hazardous conditions with limited
efforts on behavior

2. Not developing customized process
3. Not communicating the end results

4. Limited or no follow up on hazardous
conditions/behaviors



Conditions VS. Behavior zugcw

e Industry Consensus

— Cause of accidents

90% to 95% caused by unsafe acts
5% to 10% caused by unsafe conditions



Conditions VS. Behavior zugcw

Spending 95% of our time and
resources on 5% of the problem
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Compliance VS. Risk zugcu”

e Your hazard assessment should focus on

issues that have the greatest impact on your
accidents

e [tems to consider:
— Claims: Overexertion and slip/fall accidents
— Accident report: Same
— Exposures: Material handling

— High risk activities: Chain saws, working at
elevation, driving, etc.
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e Drill down to the “root” cause, why is an
employee creating and/or accepting the
condition.

 \What motivates an employee to accept
“un-safe conditions and/or un-safe acts”?
This is the “root” cause. The correction is
eliminate and/or change the “motivation”.



What Are We Looking? zugcw

 Workplace Hazards and Risks
— Manual Material Handling
— Ergonomics (Repetitive Motion)
— Slip, Trip and Falls

— Physical Hazards (electrical, cuts, caught-
in/between, struck-by)
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Manual Material Handling zuricw’

e Observe
— MMH equipment, condition, availability
— Employees using (or not using) the equipment

— If questionable conditions are observed ask
employees why (or why not) they approach an
activity in such a manner.



Manual Material Handling ﬂgc“
(Observe, cont’d)

e MMH Techniques “to do or not to do”
— Do

e Push vs. Pull
— Maintain Center of Gravity
— Teamwork Lifting & Moving
— Use Mechanical Aids

— Pre-walk the pathway of the planning move (condition of
walkway, remove obstacles)

e Don’t
— Twist, Bend
— Move quickly (avoid jerking motions)

]
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 Ergonomics is the study of equipment
design in order to reduce operator fatigue

and discomfort.

 Our mission —making the equipment work
for the worker rather than the worker
working for the equipment.
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Office Ergonomics  zuricH

e Observe

— Office equipment and placement
e Workstations, chairs, keyboards
— Worker Posture
* Height and distance of equipment
e Elbows at right angles, wrists straight with arms
e Periods of sitting and standing
— Lighting and glare

 Headache, fatigue, eyestrain, nausea, can usually
see the glare
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Slip, Trips, Falls ZURICH

e Observe

— General housekeeping (cleanliness, tidiness,
taking care of you work area)

— Cords, cables, wires

— Personal belongings

— Debris (spills)

— Floor surfaces (conditions)

— Lighting

— Different levels (color contrast)
— Handrails
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Physical Hazards (electrical, cuts, ,yric
caught-in/between, struck-by)

e Observe

— Electrical safety
* Condition and use of electrical extension cords

e 3 feet clearance in front of all electrical
equipment/panels

— Condition of furniture, counters

— Doors working properly

— Hand tools (scissors, paper cutters)
— Lighting
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How Accidents Happen  ZUYRIcH
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Corrective Measures & Effects

o 1t Why ? At Immediate Cause Level

— Typically the un-safe condition.

— Typically only affects the safety of the injured employee
and typically does not last over time.

o 2"d\Why? At Basic Cause Level

— Typically the un-safe act.
— Better but not the best.

e 39Why? At Management Control Level
— Typically the “failed” management control.

— The system is changed/corrected. The entire
organization is changed. All current employees, all new
employees are affected.
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Correct any deficiencies immediately

Any deficiencies should be addressed with the job
supervisor

Follow up on all deficiencies and document corrective
action

Inspection results should be communicated to top
management



TREND ANALYSIS zugcﬁ

e REVIEW THE TRENDS FOR REOCCURRING EVENTS
NOTING EQUIPMENT DEFICIENCY, BEHAVIORAL
PROBLEMS, ETC.

* DEVELOP TRAINING PROGRAMS AROUND
BEHAVIORAL TRENDS

 MODIFY EQUIPMENT/SUPPLY PURCHASING
PROCEDURES
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Thank You



